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Waterlefe Community Development District.
Golf Committee Meeting Minutes
January 12, 2017

The meeting was called to order at 1 pm and the minutes of the previous meeting were
approved.
Golf Course Operations

1.
2.
3.

6.

7.

Financial Report is attached.

Marketing Report is attached.

Pro Shop: There were 90 players in the member/member tournament held on January
10 & 11, which was a new record for this tournament. The men's member guest
tournament will have 10 flights this year.

Grillroom: Draperies to help alleviate higher noise in the Grillroom due to new hard
flooring will be installed by February 15, 2017. Sunday breakfast menu has been
expanded.

Maintenance: Practice range safety improvements were discussed. An estimate of
$5000 was developed for the netting material; labor will be provided by property
management.

Human Resources: The new payroll company has begun providing payrolls services to
golf course.

Finance Sub Committee: Nothing to report.

Communications Sub Committee: A member survey is being completed, and will be
provided to the GC for review.

Operations Sub Committee: 2017 emphasis will be on bridge repair and tee box
improvements.

WMGA: Two upcoming tournaments: February 5th: Skins Game; 16th Ryder Cup.
WWGA: The next event will be a Match Play tournament.

Meeting adjourned.



